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Countering the Authoritarian Playbook 
“Thought-Catcher”

This chart is designed simply to give you a place to capture your thoughts about countering the 10 strategies in the Authoritarian Playbook – not to fill in all the boxes.  It’s a word document, so it can expand as needed and you can save your thoughts and come back to them.  Just capture your top-of-mind thoughts and save the document – and keep it simple (KIS).

· We Act Now - We do not wait - We are either “in the game” or “out of the game”
· As “Citizens” We Act from our “Larger Selves” - Even if we feel small, we must “play large”
· We Build on Our Strengths – and we build new strength as we go
· We Don’t Let Them Prey on Our Fears and Doubts - We don’t let the Authoritarians  diminish us and make us feel small and weak
· Support people are surprisingly important – and it only takes 2-3
· Actions may take us outside our “comfort zones” (just uncomfortable for a while – not damaging)
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Notes

	
#1  Authoritarians reinforce our smaller selves, our fears and insecurities, our “victimhood” – and they split us

	
	
	

	
#2  Authoritarians position us as weak “victims” and themselves as “saviors”

	
	
	

	
#3  Authoritarians undermine truth and independent media to paralyze dissent and accountability and split people

	
	
	

	
#4  Authoritarians destroy or co-opt democratic institutions and processes

	
	
	

	
#5  Authoritarians crush or co-opt opposition

	
	
	

	
#6  Authoritarians control economic access and patronage

	
	
	

	
#7  Authoritarians normalize violence and co-opt the police and the military

	
	
	

	
#8  Authoritarians undermine civil liberties to control “subjects”

	
	
	

	
#9  Authoritarians play “bait and switch” 

	
	
	

	
#10  Authoritarians treat us like the frogs in the boiling water
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